5 THINGS TO KNOW
ABOUT BUYING A
BUSINESS

BUYING
Purchasing a business is a huge decision that will impact your life and
livelihood for years to come. Below we have listed key pieces of information
you need to lead an existing business into a new era of success.
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WHO ARE YOU?
Before you look on the outside,
look on the inside… What are your
capabilities? What are your limits?
How do you handle stress? These
questions may seem obvious; but if
you have been to a job interview,
you have probably been asked to
discuss your most valuable skills. It
is critical to interview yourself for
the business owner position. Next,
compare your current job to being a
business owner. Ask yourself if the
benefits of leaving your current job
outweigh the negative. You must be
confident enough to leave behind a
comfortable “guaranteed” salary and
benefits if you want to be a business
owner one day. Figure out your risk
tolerance and objectives. Knowing
how you connect and stay
motivated is important for the
success of your legacy. Consider
your past experience, risk tolerance,
and objectives.
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WHAT ARE YOU
LOOKING FOR?
Once you have completed a selfevaluation, it is time to think
about what type of business you
would like to purchase. The four
main criteria to consider are
location, size, industry, and
investment type.
LOCATION
You may be looking for a business
close to home or you may be open
to relocating. Whichever you
decide, keep in mind the location
of your business will affect labor
costs, taxes, and other financials
that can change the business’
bottom line.
INDUSTRY
When choosing the industry
you would like to enter as a
business owner, reflect on the
experience you have gained in
your professional career. Are you
already an expert in a particular
field or are you passionate about
an industry new to you?

SIZE
There are many differences between
owning a small family business and
owning a large enterprise. The team
organization, culture, and profits can all
vary. Larger companies may command a
higher purchase price; therefore it is
obvious that you will need to fully
understand your financial position and
options. How much money do you want
to invest? How much cash do you have?
Will you be paying for the business with
cash, a commercial loan, a mezzanine
loan, or a combination of the three?
ASSET TYPE
How involved do you want to be as a
business owner? Do you want to be an
owner operator and go to work each day?
If not, you may want to purchase the
company and hire someone else to run it
or integrate it into an existing operation.
You may also want to purchase real estate
or generate a form of passive income or
lend to a business or create a combination
of multiple options.
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START SEARCHING!
Start Searching! – Start with searching
the internet or even asking the owner
of a company you are familiar with if
they are interested in selling. There are
some reputable marketplaces for
buying businesses online such as
BizBuySell or BusinessBroker.net. You
may even be in a position at your
current job to take the baton. If those
avenues are not fruitful, consider
working with a business intermediary
like a Mergers & Acquisitions advisor.
These professionals prescreen
businesses for you, negotiate the terms
of the business purchase, and manage
the due diligence process. Do not limit
your search to only those companies
already on the market. Include a larger
list in order to capture multiple
possibilities.
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FORMULATE THE
MANAGEMENT PLAN
Decide between being an owner or an owner
operator. Owning a business is a life commitment
more than a job and unlike your employees; there
is no “clocking-out”. Determine the work hours
you prefer and when you can be available. Decide
how you will enter this new phase of business with
your team and how you will lead. Remember, if
you aren’t the lead dog, the scenery never changes!
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CREATE YOUR EXIT PLAN
All business owners will eventually go through an exit. As an owner, you need
to be prepared to transition the business to family, employees, IPO, or an
outside buyer. Start with the end in mind so that you have an idea where you
want to be when you decide to exit.

Here at Black Diamond our job is to successfully guide
you through your transaction. If you're buying a business,
give us a call! We are here to help.

479.365.4307 | Haleigh@BlackDiamondMA.com
BlackDiamondMA.com

